
Today’s Fortune 500 organizations are leveraging the cloud 
as part of their business model transformation. For many, 
it has become an integral part of IT strategies for launching 
new products because it greatly accelerates time to market 
and reduces costs. When considering the best way to 
leverage the cloud, companies must weed through countless 
options in terms of technologies, approaches and integration 
challenges, as well as address security concerns and satisfy 
regulators with a solid plan to mitigate associated risks.  

Sapient Consulting provides a comprehensive offering 
to help you address these issues. Our cloud advisory 
services assess your application portfolio, weigh the risks, 
understand performance requirements and re-architect 
applications as needed, while our comprehensive migration 
and managed services facilitate your transition to the cloud. 

Sapient’s Cloud Advisory and Migration services can help 
your company to:

• Accelerate time to market with a proven methodology 
and experienced technology team

• Reduce costs by minimizing operational and  
capital expenditures

• Identify the most efficient and effective cloud model for 
your business, whether it’s private, public or hybrid

• Maximize value through a vendor-agnostic approach 
tailored to your organization’s specific environment  
and requirements

CLOUD ADVISORY AND MIGRATION SERVICES 

Sapient Consulting’s Cloud Services

Through partnerships with leading cloud providers, such as Google, Microsoft and Amazon, and our own experiences 
launching cloud-based solutions, we are in a unique position to help you explore, optimize and transform your existing 
infrastructure for the cloud. Our end-to-end offering includes four key elements:

Cloud
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Cloud
Architecture

Cloud
Managed 
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Cloud
Migration

We’ll examine your current landscape,  
and analyze the financial, technology, data, 
and process impacts of cloud migration. 
• Strategy Validation and  

Program Review
• Cloud Vendor Selection 
• Current State Analysis
• Future State Ideation
• Cost Benefit Analysis

We’ll assess your current applications  
and infrastructure to identify the need  
to re-architect your existing technology 
using cloud software and new 
programming paradigms. 
• Cost-efficient Network, Storage  

and Server options
• Redesign for PaaS / IaaS
• Conceptualize SaaS

• Cloud Native AppsTaking a risk-based approach, we’ll 
execute on the roadmap to migrate 
your current infrastructure to a secure, 
cost-effective, high-performance cloud 
environment that includes: 
• Action-oriented Roadmap
• Mitigate Challenges – People, 

Process & Tech 

• DevOps Approach

We can host, maintain and manage your 
entire production environment via a 
private, public or hybrid cloud through 
the largest providers including: 
• Manage Public/Private/Hybrid clouds
• Change Mgmt. & Releases
• Incident Management



The Sapient Advantage

In-depth industry expertise and technology capabilities are essential 
for assessing options, understanding which applications should be 
moved to the cloud and implementing a cloud infrastructure. For 
over 25 years, Sapient Consulting has helped organizations innovate 
and enhance their technology environments, including large-scale 
distributed architectures. We have over 500 dedicated staff to 
operate our own cloud services. In addition, we offer Tech Radar, a 
tool we developed to help firms monitor the latest technology trends 
as they consider cloud adoption.

Cloud Successes

Our comprehensive cloud advisory and migration services have 
helped companies across a wide range of industries reduce costs, 
more efficiently deliver new products and capabilities to market and 
restructure their existing platforms. 

 
Sapient Solutions 

We leveraged the cloud when building our award-winning solutions:

Created Sapient Synapse, a hosted platform for 
managing and capturing data requirements and  
meta data

Developed Sapient CMRS, a complete regulatory 
transaction and trade reporting system.

 
Financial Services 

Helped the European DataWarehouse leverage a 
hybrid cloud model using AWS alongside its existing 
VMware platform.

Delivered a market data ingestion platform  
by integrating an exchange data infrastructure, 
corporate data center and Microsoft Azure in a hybrid 
cloud environment.

 
Health 

Worked with a leading non-profit health insurer to 
migrate from managed hosting to a more cost-
efficient hybrid cloud infrastructure.  

 
Energy & Commodities 

Leveraged Microsoft Azure to create a more scalable 
and maintainable infrastructure footprint for a global oil 
and gas company.

Contact Us

For more information, visit sapientconsulting.com.
Sapient Consulting combines technical and digital 
expertise around emerging and enabling technologies 
with a deep understanding of how industries operate to 
enable meaningful digital transformation and business 
process modernization. We work with organizations across 
financial services, energy and commodities, the public 
sector, and healthcare, delivering strategy & consulting, 
technology services and industry oriented solutions. As 
part of the Publicis.Sapient platform alongside DigitasLBi 
and SapientRazorfish, we’re the enterprise business and 
technology arm of a leading digital transformation network. 
With 5,000 professionals spanning over 20 countries, 
Sapient Consulting is a global force for digital and 
technological change.

© 2017 Sapient Corporation.  
Trademark Information: Sapient and the Sapient logo are trademarks or 
registered trademarks of Sapient Corporation or its subsidiaries in the U.S. 
and other countries. All other trade names are trademarks or registered 
trademarks of their respective holders.

• Complete and transparent financial cost analysis 
from initial migration to ongoing maintenance

•  In-depth combined knowledge of capital markets, 
cloud and the needs of financial firms

•  Experienced staff focused on cybersecurity,  
data privacy and performance testing

•  Expertise in front- to back-office application 
integration, connectivity, data and analytics in the cloud

•  Services focused on high-quality performance  
and availability

•  More than 200+ cloud technology specialists and  
500+ professionals dedicated to cloud servicing

•  Strong partnerships with leading cloud providers,  
such as Microsoft, Amazon and Google 

•  Technology community focused on cloud to foster 
knowledge sharing and effective collaboration

•  Proven managed services experience and capabilities

Features at a Glance

Operational
Costs
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