
OUR SERVICE OFFERINGS

As a leading provider of artificial intelligence (AI) and data 
solutions, Sapient Consulting offers a comprehensive set of 
services designed to address your needs at any point during 
your RPA journey. 

RPA Assessment and Strategy
Using a proven methodology, we help you identify and 
document robot (bot) cases that may benefit from RPA, quantify 
the benefits of RPA for each use case and prioritize them based 
on your operational goals and strategy. We  assess the state 
of applications and data underlying each bot case, identifying 
any gaps or challenges, and evaluate various RPA technology 
options. From this, we develop a business case and ROI for RPA 
“bot” cases, as well as a detailed implementation roadmap. 

RPA Pilot
A pilot or proof-of-concept exercise proves out the 
architecture, technology choices, techniques, estimates 
and plans for the RPA platform. We help you measure the 
performance of the pilot against established success criteria, 
document the lessons learned and develop the business case. 

Robotic Operating Model (ROM)
A ROM enables organizations to industrialize the RPA 
capabilities. We provide a fit-for-purpose ROM to establish 
measures, ensure scalability and help deliver accelerated 
transformation. The ROM covers the methodology, processes, 
controls, people and technology and provides a proven way to 
scale RPA. 

The Sapient Consulting RPA Offering  
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G Recognizing that existing operational models cannot be sustained, companies are exploring new ways to innovate. Organizations 

are also striving to work faster and more efficiently, while achieving higher levels of quality. As a result, many are turning to robotic 
process automation (RPA) to digitize corporate functions across all business silos. By using RPA, companies can automate manual, 
repetitive and high-volume tasks more cost effectively than with traditional automation solutions. Much like the automation of 
industrial production lines, RPA is rapidly transforming the way businesses perform corporate functions. 

As a platform-agnostic technology that turns manual processes into automated ones, RPA manages and manipulates existing 
applications and data used to process transactions. “Robots” configured on RPA software capture and interpret applications and 
data in a process and generate actions and responses. This disruptive technology is improving process efficiencies, reducing costs, 
increasing scalability, enhancing compliance and increasing visibility—ultimately changing the way businesses work.

Productivity

Instant ramp  
up and down

Provide data 
not previously 

available

Faster than 
human pace

Capable of 
optimizing based 

on history

Manual effort 
reduction 
24/7x365

Not susceptible  
to fatigue/human 

errors

Value Add

Scalability InsightsSpeed
Analytics & 

OptimizationEfficiency Accuracy



For more information, visit www.sapientconsulting.com.
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RPA Implementation
We leverage our partnerships with leading RPA providers and 
our own RPA-trained and certified consulting staff to holistically 
manage your implementation program. Our services go 
beyond technical implementation and integration to include 
change management, training and development, process 
and procedures, governance and the development of new 
operational metrics and targets.

Intelligent Process Automation Implementation
With your initial RPA bots up and running, we will assess 
opportunities to integrate them with broader AI technologies 
(natural language processing, machine learning, etc.) as 
well as big data and analytics to enhance and extend the 
capabilities and intelligence of the bots. We will select and 
quantify these opportunities and develop a plan and business 
case for progressing.
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We have helped companies reduce costs, improve accuracy  
and better manage resources in a variety of projects, such as:

 › Matching and adjusting invoices, which reduces process  
time by 85 percent and manual labor required by 75  
percent as well as brings the error rate down to 0. 

 › Automating the interpretation and enrichment of market  
data intelligence, tripling market coverage and reducing  
errors by 95 percent. 

 › Automating trade validation and archiving mismatched  
trades for audit, which reduces manual intervention by 80 
percent and enables same-day error resolution. 

 › Generating contracts and amending language based on 
predefined rules, which reduces the number of processes  
from 5 to 1 and errors by 90 percent. 

R PA  I N  A C T I O N
THE SAPIENT ADVANTAGE

As leaders in this space, we provide a comprehensive set of 
capabilities and knowledge to support your RPA Journey.  

Business Context
We bring a deep understanding of your industry, business, 
processes and what’s needed to customize solutions for  
different business units. We focus on enabling agility, so your 
company can quickly react to new and changing organizational 
and market drivers.   

Application Knowledge
We apply years of experience gained by developing applications 
and implementing packaged solutions for our clients. We 
understand application strengths and limitations, as well as 
manual business processes needed to help bridge the gap 
between business needs and application features.

IPA—Augmenting RPA with Cognitive Computing
We can help you extend the value of RPA by building robust 
knowledge-based platforms that enable semantic analysis, 
chatbots, causal reasoning, inferencing and intelligent 
automation. 

RPA Experience and Partnerships
We have extensive experience automating and digitizing 
corporate functions across multiple industries with market-
leading RPA solutions from our partners: BluePrism  
and UiPath.


