
OPENLINK ENDUR: 
Why firms must consider upgrades and how to maintain the  
version advantage 

An OpenLink Endur implementation is a major undertaking for any 

organization. Once implemented, the system occupies a central place in 

a company’s IT landscape with wide functional coverage and a large user 

base. Yet some firms shy away from upgrading their dated Endur instances, 

leaving them with aging technology and rising maintenance expenses.

The decision to upgrade is not always cut and dry. Historically, Endur 

projects have been long and expensive. However, considering OpenLink 

recently started rolling out a new feature-rich version every year with a 

support window of four years, maintaining a regular upgrade schedule is 

paramount to keeping total cost of ownership under control.
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BENEFITS OF UPGRADING 

At a time when everyone from the boardroom 
to the end consumer is expecting more, 
leading energy companies recognize that 
investing in the latest technology is crucial 
to stay competent, efficient and profitable. 
Still, controlling costs is not a simple hurdle, 
especially when an older Endur version is 
able to at least “get the job done.” This is the 
major reason why business and IT teams alike 
hesitate to replace their installed versions. 

But significant Endur improvements, such 
as technology, functional coverage, product 
support and overall maintenance cost, are 
creating a better business case to upgrade.

Technology Improvements
Endur has come a long way since the adoption 
of generic platforms for customization (Java, 
.Net) in version 9. Its latest version (16) offers 
new features to make upgrades easier. These 
include improved real-time reporting with Active 
Position Manager (APM), the introduction of 
the scheduling workbench for logistics, cloud 
deployment, easier report development with 
Report Builder and AutoMatch, and an updated 
Configuration Migration Manager (CMM).

Such new improvements give organizations the 
ability to leverage out-of-the-box features through 
configurations, therefore minimizing the need  
for lengthy product customization. For example, 
the ability to host on the cloud may significantly 
reduce infrastructure and hardware costs. 

What’s more, an enhanced CMM streamlines 
the deployment processes to shorten project 
timelines. And, an improved APM now broadens 
the scope and performance of real-time reporting.

Functional Coverage
Endur functionality has expanded in recent 
versions to cover a wider commodity and product 
set. For instance, version 16.x.x boasts an 
improved parcel model for bulk commodities such 
as crude oil, refined products and liquefied natural 
gas (LNG). Plus, it supports financial transmission 
rights (FTRs) for power markets along with the 
ability to handle renewable and retail markets. 

Expanded business functions include support 
for compliance and regulatory needs, improved 
integration with exchanges, better valuation 
options and straight-through processing (STP). 
These functions give organizations the ability 
to reduce customizations of existing instances, 
making the system more nimble and manageable, 
and thus significantly reducing internal IT 
spend and dedicated support resources.

Product Support
Another compelling reason for upgrading to a 
new Endur version is product support. Endur 
versions are typically supported for a period of 
four years. However, extensions of the standard 
OpenLink warranty period often come with a 
price tag. Moving to a newer version may be more 
lucrative over a long-term period versus incurring 
recurring costs related to OpenLink’s extended 
support and resources to keep the product stable. 
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Overall Maintenance Cost 
A well-executed upgrade can limit the cost of 
maintaining an older version and the associated 
processes. The upgraded version can leverage 
the benefits of the latest technology and out-of-
the-box functionality to reduce customization. 
Upgrades also present a good opportunity to 
clean up data and configuration. This may even 
go as far as alleviating the need for a much 
more costly re-implementation of the system.

UPGRADE APPROACH

Unlike a new energy trading and risk management 
(ETRM) implementation project, which appeals 
to business and technical communities alike, 
an Endur version upgrade is largely a technical 
undertaking. IT teams are often responsible 
for building a business case that demonstrates 
the benefits of an upgrade to their business 
counterparts and sponsors. Budget, time and 
resource constraints can quickly outweigh an 
upgrade decision. However, the version gap 
builds are significant enough for an organization 
to consider a more expensive re-implementation 
of the same (or another) ETRM product. 

A thorough approach to an ETRM product upgrade 
enables key questions to be answered before 
the project starts. Here are some of the top 
considerations when considering an upgrade:

Time to Market
An upgrade should be a short-term initiative that 
allows an organization to reap the maximum 
benefits of the newer version for a longer period 
of time. Organizations can accomplish this by:

•  Minimizing execution time by performing 
a like-for-like technical upgrade

•  Building newer business requirements once 
the newer version is in place. Historically, 
combining functional and technical upgrades 
together has proven to be expensive

Cost Effectiveness 
The benefits of moving to the latest version 
should pay for itself during the course of 
its use. This can be in the form of:

•  Creating ways to manage project expenses 
(e.g., taking advantage of offshore teams)

•  Maximizing the OpenLink support period by 
minimizing the time it takes to upgrade

•  Using smaller maintenance teams 
to manage the new system

Continuous Improvement
Replacing an older Endur version does not 
necessarily translate into immediate benefits. 
Realizing the full advantages of an upgrade  
requires a continuous improvement 
process, including:

•  Exploiting out-of-the-box product features 
during or after the upgrade initiative

•  Retiring customizations via standard feature sets
•  Stabilizing the product by staying on (head-

of-branch) versions, which is the most recent 
minor version released and contains the latest 
defect fixes and enhancements (e.g., v12.1.0)

•  Using tools and processes to help 
expedite a move to the head-of-
branch of the selected version

Staying Ahead of the Curve
Moving from an older product version to a  
new one only accomplishes part of the objective.  
The complete process should ensure a new  
feature set advances the organization’s business 
and IT goals. Continuous improvements and 
retiring customizations and/or work-arounds  
are an integral part of the complete upgrade 
process. This approach is necessary to establish 
a system that is easier to maintain and ready for
the next upgrade cycle. What’s more, to retain  
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the benefits of being on the latest product 
version, organizations must also have the 
flexibility to take the next big leap by: 

•  Creating a lean system with the latest version 
using new features instead of relying on 
customization. A lean system makes it easier 
to quickly take advantage of a newer version 

•  Moving to a newer version (typically one to two 
versions apart) at the earliest possible time using 
the above stated approach. Reducing the version 
gap makes an upgrade easier and cost-effective. 
A larger version gap with an increasing number 
of customizations and dated technology could 
end up mandating a full re-implementation

CONCLUSION

It is natural to shy away from change, which often 
makes deferring upgrades a common practice. 
However, as technology gaps widen, the efforts to 
reclaim lost ground may come at a much higher price, 
requiring larger investments or creating lost business 
opportunities. Staying ahead of the curve with timely 
upgrade investments can provide organizations with 
the technology advantage they need to thrive in the face 
of complex challenges and increasing requirements.
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