
SAPIENT GLOBAL MARKETS DEVOPS 

CULTURE
We establish 

collaborative practices, 
tools and structure to 

bring together operations 
and development teams

MICROSERVICES
We leverage microservices 
as a prime architectural 
principle, containerization 
and a product versus 
project approach to 
deliver value to the 
end customer

INFRASTRUCTURE 
ON DEMAND
To ensure agility, we 
deliver immutable 
infrastructure, automated 
provisioning, production 

monitoring and alerts using  
infrastructure as code

CONTINUOUS DELIVERY
We automate the delivery 
pipeline from check-in of 

code to deployment in 
production. 

Financial and commodity market firms are under significant pressure to overcome the challenges and risks of an environment now 
defined by tighter regulation, increased transparency, strict security requirements and customers seeking a faster, more coherent 
and consistent digital experience.  As a result, firms must quickly adapt and innovate to respond and stay ahead of competitors. 

DevOps plays a critical role in empowering the ecosystem to meet the ever-evolving expectations of customers, regulators and 
intermediaries by streamlining development, testing and operations teams activities with an aim of delivering greater value (quality, 
speed to market, etc.) to end users. 

Sapient Global Markets provides the strategy, planning and execution to effectively implement DevOps tools, techniques and cultural 
principles to achieve measurable results. Our vast experience within the financial and commodity markets, combined with our early 
adoption of Agile practices and investments in the latest cloud-based and UX technologies, give us a unique understanding of the 
needs in areas such as security, stability, standardization, transparency and risk. Our DevOps offering enables you to:  

Four-pronged  Approach  

Our DevOps Enterprise Model unifies people, 
processes and products to improve time to 
market, reduce overall running costs and 
increase efficiency for code deployment and 
software releases. The model consists of  
four primary elements: 

•  Deliver a faster, more reliable QA process to reduce  
time to market for new features and improvements 

•  Close the gap on recovery time for production failures

•  Standardize the tools and skills to achieve economies  
of scale from project to project

• Simplify project set up and management 

•  Improve code quality, system stability and software integrity

•  Leverage automation throughout the development process, 
rather than in specific areas like testing,  to minimize costs 
and human error, as well as ensure system reliability 

•  Speed time-to-value by streamlining the 
software development cycle



Sapient’s DevOps Solution

Sapient Global Markets’ DevOps offering captures existing 
paradigms, such as Agile development and continuous 
integration (CI), and introduces new paradigms, such as 
continuous delivery (CD) and monitoring by a single team,  
to eliminate inefficient communication and workflow  
between development and operation teams. 

Our automated testing and deployment services enable 
consistent delivery and provide development teams with 
access to real-time application metrics, system metrics and 
logs without compromising direct access to infrastructure for 
uninterrupted monitoring and alerts. 

Our DevOps services provide the ability to write infrastructure 
as code that can be directly managed by development 
teams along with application code in version control. This is 
applicable for both cloud and on premise hosted applications, 
enabling developers to take increased ownership of the entire 
product lifecycle.

Sapient Global Markets provides three primary  
DevOps services:

Strategic consulting and planning 

• DevOps maturity assessment

• Service design

• Business process reengineering

• Tooling strategies  

Large scale end-to-end transformation

• Business process automation

• Compliance and audit automation

• Legal and onboarding automation

• DevOps for data, analytics and reporting

• Large-scale cost saving initiatives

• Legacy technology migrations/management 
implementations 

Tactical solutions

• Virtualization and containerization  
(infrastructure as code)

• Project and project delivery acceleration

• SaaS or platform adoption/implementation

• Greenfield turnkey implementation



DevOps Transformation

DevOps transformation spans all corners of an organization’s 
technology landscape. It serves as the backbone for 
application development and operations, enabling an 
organization to more effectively respond to the constraints  
and complexities that arise as the market evolves. 

Because it is essential to integrate legacy systems,  
processes and people with the transformation to a new 
structure, we help firms:

• Implement strategies to streamline, migrate, eliminate 
and automate legacy elements 

• Connect delivery teams to ensure critical business 
knowledge is embedded in new systems

• Align objectives and incentives to motivate the entire 
organization to embrace change

The Sapient Advantage

Sapient Global Markets combines the technical and 
change management expertise needed to help you evolve 
to a DevOps model, enabling you to: Minimize human 
error and costs by adapting applications to automated CI/
CD pipelines to trigger tests and deploy code 

• Reduce risk with auto-configuration injected into 
processes, and the collation of data reporting through 
DevOps tooling, to decrease lead times for new 
regulatory mandates

• Enable cost efficiency by streamlining development/
delivery processes which in turn condenses costs and 
operational support overhead

• Limit system failures by automating log scanning, 
configuration and threat monitoring to proactively 
identify system flaws or misconfigurations

• Empower business growth by implementing a DevOps 
culture that aligns people and processes to meet  
market and product demands

Figure 1: We enable DevOps transformation by facilitating a current-state analysis, determining the right future state and building 
a road map that can take firms through the entire maturity model, stage by stage.
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Contact Us

For more information, please contact sgm@sapient.com

Sapient Global Markets, a part of the Publicis.Sapient digital transformation platform, is a leading provider of services to today’s 
evolving financial and commodity markets. We offer services and unique methodologies across business consulting, user experience, 
operations, program management, technology development and solutions. Fusing creativity, technology and industry expertise, we 
enable our clients to grow and enhance their businesses, create robust and transparent infrastructure, manage costs, and foster 
innovation to their customers and throughout their organizations. Sapient Global Markets operates in key financial and commodity 
centers worldwide, as well as in large technology development and operations outsourcing centers globally. 

For more information, visit www.sapientglobalmarkets.com.
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