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IN As part of a greater IT modernization effort, government agencies, centers and institutes are looking to reduce the number of 
disparate systems within their organizations—along with the problems they create, such as massive data silos, inefficient and 
redundant processes and many points of potential failure. Many are exploring blockchain, a decentralized distributed ledger, as 
an entirely new way to ensure the immutability, quality and efficacy of data used in transactions. With its proven success enabling 
cryptocurrency, can blockchain be used in government to increase efficiencies and improve citizen services? 

Sapient Consulting | Public Sector is leading the effort to identify and implement practical, results-driven uses for blockchain in 
government. As an important foundation for digital transformation, blockchain powerfully enables advanced data analytics, including 
machine learning and artificial intelligence. We bring to bear deep expertise and lessons learned across multiple industries, along 
with decades of public sector experience, on exploring the impact blockchain can have within organizations. Whether you are just 
beginning to investigate how it can be leveraged or are ready to get started, we can help through the following offerings:

›   Blockchain Strategy: We work with you to better understand blockchain and how it can—or should—be leveraged in your
organization. After assessing your system and processes, we outline key considerations, discuss the latest technologies, 
highlight key use cases and give you the information you need to determine if blockchain is right for you. 

›   Blockchain Enterprise Solution: If you are ready to move forward, but want to understand exactly what a project would look
like and the impact it would have, we can help build out detailed project roadmaps. These give you greater insight into your 
organization’s readiness for blockchain, the impact it will have, the areas it will affect and what’s needed from a resource, 
technology and process perspective. We help identify the best technologies and vendors for your particular goals.  

›   Blockchain Implementation: For those ready to get started, we leverage best practices and accelerators to develop and roll
out a results-driven proof-of-concept, pilot or full-fledged implementation. After identifying the right use case, we build out and 
execute the plan, using Agile and DevOps, to ensure value is realized throughout the project and that it remains tightly aligned 
with agency goals. We can then continue to expand the use of blockchain throughout the enterprise or apply it to other areas.  
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For more information, visit www.sapientpublicsector.com/blockchain.
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TECHNOLOGY INDEPENDENT,  
INNOVATION FOCUSED

Our clients appreciate the fact that we are not tied to one 
specific technology or provider. Instead, we recommend 
solutions based on your business use case, system 
requirements and processes. We partner with a wide range of 
technology providers to better understand their solutions and 
help us expedite implementations.  We fully embrace open- 
source technologies and look at ways to reduce agency costs.

Keeping our eye on the future of technology has always 
been important to us. We combine our knowledge of today’s 
systems with the latest technologies to help organizations 
gain the benefits of innovation in ways that make sense for 
them.  We are able to extend the value of blockchain initiatives 
by layering in AI technologies, such as machine learning, 
robotic process automation (RPA), augmented reality and 
more, as well as improve workflow and productivity through 
advanced user experience (UX) methods and technologies. 

DRIVERS FOR BLOCKCHAIN

Blockchain’s distributed ledger architecture can help 
organizations improve the flow of transactions between 
agencies, vendors and citizens; leverage an inherently 
secure data structure, and enhance efficiencies and 
flexibility. You should consider blockchain if you are 
concerned with the following:

›   Minimizing manual effort through automation.
Blockchain provides a secure data layer that enables rapid 
development and provides automation through smart 
contracts and microservices.   

›   Modernizing IT.  When combined with DevOps and Agile, a
blockchain-based ecosystem provides the flexibility needed 
to modernize your legacy infrastructure at your own pace.  

›   Improving the user experience. Because it can run in
parallel with legacy systems, Blockchain offers a unique 
opportunity to rebuild user experiences and create micro 
experiences with minimal recoding.  

›   Business process reengineering. Blockchain enables
process and workflow modernization.

T H E  S A P I E N T  A D VA N TA G E

For more than 25 years, Sapient Consulting | Public Sector has 
helped organizations innovate and enhance their technology 
environments, making them more effective and efficient. When 
it comes to blockchain, we:

›   Are pioneering the technology in the public sector, with
successful projects at a growing number of agencies.

›   Deliver value quickly by using proven methodologies such as
Agile and DevOps

›   Focus on the user experience, with a team of visualization,
UI and UX experts  

›   Leverage our digital practices to extend the value of projects
through innovation

›   Remain technology independent and open-source, ensuring
best-fit solutions

›   Apply innovations and best practices that originated in the
commercial sector, including financial services and energy, 
to the public sector

BLOCKCHAIN IN ACTION

Sapient Consulting | Public Sector worked with the General 
Services Administration on the first project of its kind in the 
public or commercial sectors operationalizing blockchain 
as the backbone to the procurement process. Utilizing 
distributed ledger technology foundationally and layering 
smart contracts, machine learning and artificial intelligence, 
the new system aims to accelerate federal acquisitions. 
With improved process times and enhanced operations, our 
solution provides an efficient, flexible, secure, transparent 
and data-driven experience to over 4,700 qualified industry 
partners and myriad federal agencies. Shaping a new wave of 
innovation, this initiative has demonstrated the positive impact 
blockchain can have in government—and opens the door for 
future innovation through blockchain.
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